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PM Knowledge Areas

« Core Management « Facilitating
Processes Management Processes
— Scope — Communication
— Cost - E'Sk t
_ Schedule — Procuremen
— Human Resources
— Quality
...and Integration
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PM Processes
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* Project Processes (42)
— series of actions bringing about results

 Process Groups (5)
— linked by the results they produce

e Process Interactions
— groups linked by their inputs and outputs
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Building Effective Cooperation
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PM Knowledge Areas

Identifying the need

for the project, and Devising how the
getting the ball project will be executed.

rolling.

Planning
Processes

Executing the

Ensuring objectives are
project plan.

met by measuring
progress and taking
corrective action.

Executing
Processes

Controlling
Processes

Closing
Processes

Formalizing project acceptance and bringing
project to an orderly end.
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A Common Question
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A Look At Processes &
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As Simple As That
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Integrated Project

Management

s

The purpose of Integrated Project Management is to
establish and manage the project and the
Involvement of relevant stakeholders according to an
iIntegrated and defined process that is tailored from
the organization’s set of standard processes.
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Project Management Software

Can Include:

¢ Estimation and planning ¢ Collaboration tools

é Scheduling ¢ Communication

é Cost control ¢ Quality management
é Budget management é Documentation

¢ Resource allocation é Administrative systems
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Criticisms Of PM Software

é May not suit all projects
é May not be derived from sound PM methods
é Focuses primarily on the planning phase

¢ No clear distinction between planning phase and post planning
phase

¢ Complicated features may be too complicated to be useful

¢ Simple techniques could be more effective than companies
software ProjectRoadmap



Planning

he planning phase can be the most challenging. Poor planning

an have a detrimental affect on deliverables. Project Roadmap

avigates you through the planning phase and provides tools that
simplify the tasks required to develop a baseline that will be used

n the execution/control phase.

&

Problem i

Many companies fail to consider all processes
involved in project management and tend to
focus on partial solutions. There are
interdependencies between initiating,
planning, executing, controlling and closing
processes. Addressing only a single problem
will inevitably have an adverse affect on the
others. In other words, companies fail to grasp
the comprehensive nature of project
management and tend to address only the
problem of the moment, such as estimating or
scheduling.

PARY
Resolution ees
Those who have tried to utilize a project
management information system will know
that while helpful, it can be challenging to
integrate in a way that you can coordinate and
manage your projects. Often you will find
yourself bridging systems with home grown
solutions requiring high levels of maintenance.
We provide a state-of-the art project
management environment that is built with
best practices in mind. This cradle to grave
solution will resolve issues that you may have
witnessed with other systems.

Methodology e

Project management methodologies consist of
five process groups and require a control
system. Process groups include initiation,
planning, executing, controlling and closing.
With PRM as your tool, you start with an idea
for a product, service, or other desirable
outcome, projects are selected, chartered,
planned, controlled and closed. Problems can
be identified quickly and corrective action
taken. You will have project control allowing
you to keep things on-track, on time and
within budget.
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Where Does PRM Start?
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Process

/ Review/revise mission \

External environment- Internal environment-
opportunities & threats strengths & weaknesses 7

\ New goals & objectives /

Portfolio of strategic choices

we now?
A

What are

intend to be?

Strategy implementation

Project selection

How are we going What do we
to get there?
_A

Projects
y ProjectRoadmap




Demo — Location / Mission
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Demo — Project Hopper and
Promotion of Ideas
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we now?
A

What are

/ Review/revise mission \

intend to be?

External environment- Internal environment-
opportunities & threats strengths & weaknesses

\ New goals & objectives /

Portfolio of strategic choices

How are we going What do we
to get there?
_AL

Strategy implementation

Project selection

Projects
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Demo — Project Selection
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Multi-User
Easy Collaboration
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Single Version, No Install
No Application Server
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Simple User Interface
With Access Controls
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Access From Anywhere
No software Required
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Central Data Repository
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A Truly Integrated
PM Toolset
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