
Fall Professional 

Development Day 

Thursday, September 20, 2012 

Watch as company strategy  

becomes a successful 

project. 



• Core Management 

Processes 

– Scope 

– Cost 

– Schedule 

• Facilitating  
Management Processes 

– Communication 

– Risk 

– Procurement 

– Human Resources 

– Quality 

…and Integration 

PM Knowledge Areas 



• Project Processes (42) 

– series of actions bringing about results 

• Process Groups (5) 

– linked by the results they produce 

• Process Interactions 

– groups linked by their inputs and outputs 

 

PM Processes 



Project Life Cycle 



Project 

manager 
Functional 
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Project 
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Building Effective Cooperation 



Initiating 

Processes 

Planning 

Processes 

Controlling 

Processes 

Executing 

Processes 

Closing 

Processes 

Identifying the need 

for the project, and 

getting the ball 

rolling. 

Devising how the 

project will be executed. 

Ensuring objectives are 

met by measuring 

progress and taking 

corrective action. 

Formalizing project acceptance and bringing 

project to an orderly end. 

Executing the  

project plan. 

PM Knowledge Areas 

Initiating 

Processes 



A Common Question 



A Look At Processes & 

Systems 

How complex can it be? 

 



As Simple As That 



Integrated Project 

Management 

The purpose of Integrated Project Management is to 

establish and manage the project and the 

involvement of relevant stakeholders according to an 

integrated and defined process that is tailored from 

the organization’s set of standard processes. 
 



Project Management Software 

Can Include: 

 Estimation and planning 

 Scheduling 

 Cost control 

 Budget management 

 Resource allocation 

 

 Collaboration tools 

 Communication 

 Quality management 

 Documentation 

 Administrative systems 

 



Criticisms Of PM Software 

 May not suit all projects 

 May not be derived from sound PM methods 

 Focuses primarily on the planning phase 

 No clear distinction between planning phase and post planning 

phase 

 Complicated features may be too complicated to be useful 

 Simple techniques could be more effective than companies 

software 

 





Where Does PRM Start? 



Review/revise mission 

External environment- 

opportunities & threats 

Internal environment- 

strengths & weaknesses 

New goals & objectives 

Portfolio of strategic choices 

Strategy implementation 

Projects 
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Project selection 

Strategic Planning Process 



Demo – Location / Mission  



Review/revise mission 

External environment- 

opportunities & threats 

Internal environment- 

strengths & weaknesses 

New goals & objectives 

Portfolio of strategic choices 

Strategy implementation 

Projects 
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Project selection 

Strategic Planning Process 



Demo – Project Hopper and 

Promotion of Ideas 



Review/revise mission 

External environment- 

opportunities & threats 

Internal environment- 

strengths & weaknesses 

New goals & objectives 

Portfolio of strategic choices 

Strategy implementation 

Projects 

H
o
w

 a
re

 w
e
 g

o
in

g
 

to
 g

e
t 

th
e
re

?
 

W
h
a
t 
d
o
 w

e
 

in
te

n
d
 t

o
 b

e
?
 

W
h
a
t 
a
re

 

w
e
 n

o
w

?
 

Project selection 

Strategic Planning Process 



Demo – Project Selection 



Multi-User 

Easy Collaboration 



Single Version, No Install 

No Application Server 



Simple User Interface 

With Access Controls 



Access From Anywhere 

No software Required 



Central Data Repository 



A Truly Integrated 

PM Toolset 




